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Theatre's design was 'Draytonized'
Cont. from page 1
Mustakas was determined that when it 

came to construction, money would be spent 
where it would impact the audience 
experience and for essentials.

He is thrilled with the design – he “wanted 
a lot of glass so it would be open and 
welcoming,” says Mustakas. “We’ve spent 
centuries tearing down barriers in the 
theatre, and this continues it.”

When the theatre is lit at night, passers-by 
will see an inviting spectacle. 

Because Diamond and Schmitt have 
designed a number of theatres they 
understood what he wanted and the final 
blueprint is a theatre the community will 
love.

Of course the air conditioning is super-
quiet, and rehearsal spaces are soundproofed, 
but in work areas that the audience doesn’t 
see, there’s a lot of cement blocks. Mustakas 
calls it ‘Draytonizing the design’ because 
they’re used to working with the minimum.

The dorms are important for performers 
because finding living space for them is 
always a challenge. Performers are in a town 
for the run of a play – usually five to six 
weeks. In Drayton performers are billeted 
with local families; and once the theatre is 
complete, they’ll have a place to stay right 
above the theatre where they perform. If 
Mustakas could have had his druthers, there 
would have been twice the dorm space.

Mustakas has an economics degree from 
Wilfrid Laurier University, but he says he got 
that for his immigrant parents. Then he 
went on to do what he wanted: acting and 
then directing.

Af te r  he  got  a  Maste r s  in  Ar t s 
Administration in Britain, he came back to 
Canada with the goal of founding a small 
country theatre in Drayton. It was a grass-
roots organization back in 1991. By 1993, 
they were able to sell out their all 36,000 
seats for their run a full month before the 

season opened.
Then as now, most of their productions 

are comedies and musicals because they're 
most accessible for audiences. "But we do 
throw in a drama once in a while and that's 
the play everybody talks about," says 
Mustakas with a chuckle.

Then St. Jacobs came calling in 1997– 
asking DE to put on plays in their town.

Mustakas says that the early years yielded 
the “seed of a sustainable business model 
[which would become the DE business 
model] – amortization of pre-production 
costs over multiple venues.” The advantages 
were many – artists got more work and 
corporate sponsors benefitted because instead 
of sponsoring a theatre in tiny Drayton, they 
were blanketing the province.

Another interesting trend that developed 

was the creation of flexible theatre packages, 
allowing purchasers to view productions in 
different communities where DE performed.

Three years ago DE also started partnering 
with other theatres for packages, expanding 
their own model.

They now perform in six theatres across 
Ontario: the original Drayton Festival 
Theatre, St Jacobs Schoolhouse Theatre, and 
later the St. Jacobs Country Playhouse, the 
King’s Wharf Theatre in Penetanguishene, 
Huron Country Playhouse and its second 
stage, Playhouse 11 in Grand Bend.

While Mustakas admits that sometimes 
moving productions all around the province 
is a logistical nightmare, he is adamant that 
that DE’s experience has proved the arts are 
an important economic driver. 

He is equally adamant that the Cambridge 
Theatre will be a success and won’t cost the 

City for operating expenses.
“Dance companies in Cambridge have to 

go out of town for their recitals because 
there’s no theatre here,” says Mustakas. “Now 
they can stay home.” The plan is to rent out 
the theatre any night when DE isn’t 
performing, and Mustakas says the rental fees 
will be fairly reasonable so that local groups 
can access it.

It’s expected that ground will be broken 
this spring or early summer and DE will be 
putting on their first productions in it in the 
fall of 2012.

For more information about Drayton 
Enter ta inment  and the  Cambridge 
Theatre soon to be under construction go to 

www.draytonentertainment.com

               dean-jan@rogers.com
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Giving Circle promotes focused philanthropy

girls in our Region. In the Fall of 2010, the 
group gave grants of $3,000 each to three 
organizations for programming for young 
girls and women from rural townships. 
United Way then worked with these not-

Amanda Knapp spends her days thinking 
about money. As an investment advisor 
and financial planner with RBC Dominion 
Securities Inc., she has built a career on her 
ability to help clients make focused decisions 
about their finances. 

But as a long-time community volunteer 
and a donor to many charities, Amanda was 
lacking that same focus when it came to her 
charitable dollars. That’s when motivation 
and opportunity collided, and Amanda 
became the chair of United Way of KW 
and area’s new Giving Circle – the first of its 
kind in Canada for United Way. 

Now in its second year of operation, 
the United Way Giving Circle has already 
created community impact, giving Amanda 
and the other eight group members a sense 
of personal satisfaction and reward. “I was 
giving lots of money, but it was a little bit 
here and a little bit there,” Amanda recalls. 
“I wanted to be more engaged and involved 
in the decisions I made about my charitable 
dollars and I didn’t want to simply write 
a cheque and walk away, wondering if my 
money made any difference.”

The group has, in fact, made quite 
a difference. Focusing on the self-esteem 
needs of young girls in our surrounding 
rural communities, they invested in young 

for-profit organizations to ensure that success 
could be measured and tied to United Way’s 
strategic priorities – a win/win/win situation. 

Big impact
The impact of giving circles is well-proven 

in the U.S. In a 2009 study presented at 
the U.S. Forum of Regional Associations of 
Grantmakers, Angela Eikenberry and Jessica 
Bearman pointed out that giving circles 
influence members to give more, to give more 
strategically, and to give to a wide array of 
organizations. 

The study also points out that giving circle 
members like Amanda are highly engaged in 
the community, and that their involvement 
in the circle increases their knowledge about 
philanthropy, nonprofits and the community.

The giving circle is not about business 
networking or about the public relations value 
of making a donation. It’s about personal 
leadership, and the chance for participants to 
marry their donations with a focused strategy 
that influences where their money goes.

Boys are welcome too
Men’s giving circles, sometimes called 

community investment clubs, are also 
on the rise, and United Way is looking to 
pilot a men’s group in September. While a 
2009 study by the Fidelity Charitable Gift 
Fund indicated that women are taking an 

increasingly prominent role in determining 
the household’s charitable giving, men find 
the focused, outcome based approach of a 
giving circle appealing. 

Slightly more than half of the 160 giving 
circles studied by the Forum of Regional 
Associations of Grantmakers were all-women, 
and 47 per cent were men and women or all-
men.

A social bonus
The unexpected bonus for Amanda was 

the strong social connections she built with 
women from all walks of life. Her circle 
included entrepreneurs, consultants, small 
business owners and professional women 
looking to give outside of - or in addition 
to - a traditional workplace campaign or 
employer. 

These strong, creative women worked for 
several months to determine their focus and 
strategy, sharing inspiring stories and building 
new friendships along the way. 

“This was a way to work with remarkable 
women, combining our energy and resources 
to make the community a measurably better 
place.”

Note: I’m ‘taking reservations’ for this 
column. If you’d like to meet me for 

breakfast and a discussion, please drop me a 
note at jvarner@uwaykw.org.

Jan
Varner

united way

The Cambridge Theatre will shine like a beacon in downtown Galt.


